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What is Farm to School? 

History and Farm to School BC partnership 
In the Capital Region in 2012, the Healthy Food in Schools Network was established in partnership with 

Island Health and the Capital Region Food and Agriculture Initiative Roundtable (CRFAIR). The Healthy 

Food in Schools Network was formed recognizing that there was a proliferation of activities happening in 

schools related to food, but that there was a need for connection, sharing of resources, learning and 

coordination that could help to lift up everyone’s work. The Network served the purpose of updating each 

other on our individual school based efforts, highlighting “bright light” programs and transferable 

initiatives, identifying and working on policy barriers and supports, and exploring funding and resources 

available, introducing supporting agencies, linking academics, post-secondary students and research to 

support school based initiatives and finding ways to promote these activities. 

 

Established in 2007, Farm to School BC (F2SBC) is a diverse and expanding provincial network that 

promotes, supports, and links Farm to School activity, policy and programs across the province.  

 

In 2014, Farm to School BC embarked on a new project to further grow and expand the Farm to School 

BC network through a project titled Growing Farm to School in BC. As part of this two year project three 

Farm to School (F2S) Regional Hubs were developed in the Kamloops, Vancouver and Capital Region of 

the province. The development of the three Regional Hubs has helped foster collaboration and collective 

impact around F2S at the regional level.  

 

Key stakeholder partners were identified in each of the three F2S Hub 

Regions who would serve as anchor or backbone 

organizations/networks to house the new F2S Regional Hubs. In the 

case of the Capital Region, CRFAIR was this organization. Together 

CRFAIR and the Public Health Association of BC (administrative 

organization for the F2SBC Network) created a Memorandum of 

Understanding helping to guide their partnership going forward. As part 

of the project funding, capacity was brought to the region in the form of 

a F2S Community Animator.  

 

In January 2015, Aaren Topley, the Capital Region Farm to School 

Hub Community Animator (Farm to School Animator) was hired. The role of the Animator is to build 

capacity and resilience within the community around F2S, unleashing the creativity of communities and 

schools in the region to sow the seeds for long term Farm to School success. 

 

The partnership between the CRFAIR and the Public Health Association of BC, along with the additional 

capacity on the ground to support F2S development in the region, has allowed for strong alignment of 

goals between CRFAIR and F2SBC as well as the development and integration of long term planning 

F2S within CRFAIR’s Collective Impact Strategy. 



4 Farm to School Regional Hub Report, CRFAIR June 2016 
 

Goals of Farm to School 
Farm to School (F2S) programs bring healthy, local food into schools, and provide students with hands-

on learning opportunities that foster food literacy, all while strengthening the local food system and 

enhancing school and community connectedness. F2S empowers students and school communities to 

make informed food choices while contributing to vibrant, sustainable regional food systems that support 

the health of people, place and planet.  

 

Vision 

Healthy, local and sustainable food on the plates and minds of all students in BC 

 

Mission 

Working with communities and partners, Farm to School BC seeks to empower and support schools in 

building comprehensive Farm to School programs that support vibrant, sustainable, regional food 

systems, develop student food literacy and enhance school and community connectedness. 

 

Goal Statements  

1. Support the development of sustainable regional food systems in BC by bringing more healthy, 

local, and sustainable food into BC schools.   

2. Promote healthy eating in BC schools by supporting the development of healthy school food 

environments.  

3. Advance experiential hands-on learning 

opportunities related to food systems 

and the development of student food 

literacy in BC schools.  

4. Enhance school and community 

connectedness in BC.  

5. Develop promising Farm to School 

practice models that are sustainable, 

self-financing, eco-friendly and have the 

potential to be implemented elsewhere.  

 

Types of Farm to School Activities 
Farm to School programs and activities are as 

vast and wide as any student’s imagination. No 

one program is alike, while similar themes are 

common throughout programs, which are 

experiential hands-on learning opportunities related to the development of food literacy, work and 

partnerships to enhance school and community connectedness and increasing access to healthy local food 

for students. Some examples of components of F2S programs that we see in the Capital Region include 

salad bar programs, school gardens and farms, field trips to farms, school composting, smoothie 

breakfasts, leadership and food careers training and student run local food trucks. 
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The schools who received 2015/2016 

funding 

 

ȽÁU,WELṈEW̱ Tribal School: 

Connecting with elder knowledge 

keepers and increasing access to 

healthy local food for students, while 

building community through sharing 

meals together.  

 

Rockheights Middle School: Building 

a school garden, soup program and 

connecting its programs to curriculum. 

Click here to learn more. * 

 

Royal Bay Secondary School: 
Building a school garden that connects 

to the Culinary Arts Careers program 

and Home Educational program. Click 

here to learn more.* 

 

Port Renfrew Community School: 
Increasing access to their community 

garden and source more local food. 

 

Esquimalt High School: Working 

with City Harvest Co-op to develop a 

high production garden bed for their 

Culinary Arts Career Program. 

 

Victoria High School: Working with 

City Harvest Co-op to develop a high 

production garden bed for their newly 

developed salad bar program. Click 

here to learn more.* 

 

Torquay Elementary School: 
Working with City Harvest Co-op to 

develop a garden bed that provides 

educational experience.  

 

West Mont. Montessori: Building a 

school garden and increasing students’ 

access to local food through a meal 

program. 
 

* Schools have submitted their first progress 

report stories (links provided). 

 

What has been happening in the Capital 
Region? 
There is a groundswell of F2S energy being built in the Capital 

Region. The network of schools interested and engaging in Farm to 

School related activities is growing. F2SBC sees itself as an 

umbrella organization to help support this work and provide 

province wide coordination. In the Capital Region, we have a variety 

of community organizations engaging with schools around food, 

including Growing Young Farmers and Lifecycles Project Society’s 

Growing Schools program and Growing Chefs. On top of working 

with community organizations directly doing program delivery in 

schools, the Capital Region F2S Hub is building community partner 

relationships with City Harvest Co-op, Mason St Farms, Island 

Health, School District staff and trustees. 

 

As part of the funding allocated to the development of the Capital 

Region F2S Hub, eight schools in the region were provided $4000 

F2S grants to support the planning and implementation of new F2S 

programs in their schools.   

 

Beyond the eight schools who received F2S grant funding through 

this project,  other schools in the region have previously been 

engaging in F2S activities with their school, some of whom have 

received F2SBC grants through previous projects, and others who 

have built their program organically on their own.  These schools 

include Reynolds Secondary School, Salt Spring Island Secondary 

School, Fernwood Elementary School, Edward Milne, and Colquitz 

Middle School and others. 

 

There are many more schools doing this type of work, whether it is a 

teacher growing vegetables on their window sill, teachers doing field 

trips to local farms, community organizations doing delivery based 

programing, Culinary Arts Career Programs and everything and 

anything in between.     

Examples of Farm to School Initiatives: 
Farm to School programs help foster and strengthen local food 

systems in schools and communities. There is no one size fits all 

Farm to School model, providing a very flexible framework for 

schools to develop programs that meet the needs of their school and 

community. Each program has three core elements; access to healthy 

local food, experiential hands-on learning and school and community 

connectedness. When these core elements are in place a school is 

considered to have the Farm to School program.   

 

 

http://farmtoschoolbc.trubox.ca/2016/656
http://farmtoschoolbc.trubox.ca/2016/488
http://www.timescolonist.com/news/local/vic-high-students-get-hands-dirty-in-school-garden-1.2257466
http://www.growingyoungfarmers.ca/
http://lifecyclesproject.ca/our-projects/growing-schools/
http://www.iccbc.ca/funding/growing-chefs
https://www.facebook.com/CityHarvestCooperative/
http://masonstreetfarm.com/about-the-farm/
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Access to Healthy Local Food 
Increasing access to healthy local food for students is one of the three core elements of a Farm to School 

program. When schools access local food they are using their purchasing power to help stimulate the local 

food economy. By accessing local food, students are able to see and taste the difference for themselves of 

why sourcing locally is important.  

Examples of How a School Might Purchase and Serve Local Food 
 

Food Distribution Models  Food Service Models  

On-site Farms: New for the Capital Region, truly brings 

the farm to the school. This is a partnership with a farmer 

and the school, where the farmer supports workshops and 

students’ learning while being able to grow large scale 

market gardens on school property as part of their business 

strategy. This relationship solves the challenge of who is 

going to take care of the garden during the summer, as the 

farmer is able to work and sell produce to maintain a lively 

hood and have the opportunity to come back in the fall and 

support workshops and learning with the school. Farmers 

can also maintain the garden all year around. 

Salad Bar Program: This involves many different fruit and 

vegetable options along with grain and protein options for 

students to create their own salads or alternatively schools 

might serve pre-prepared salads. Salad bars can be run by 

parent volunteers, teachers, students or community 

organizations and normally involve students participating 

in preparation. 

 

Local Food Distributor: Local food distributors such as 

Trigo Foods offer a way for schools to access local food 

for their programs.  

School Cafeteria: School cafeterias that are already doing 

meal services are another option for serving local food. 

This may involve students preparing the food through a 

Culinary Arts Career Program or cafeteria staff serving the 

food. The key shift for a school cafeteria is ensuring they 

are sourcing as much local food as possible. 

Local Farms: Schools work with local farmers to source 

the food they need for their program.  Relationships can be 

built with farmers by connecting with community 

organizations to direct them to interested farmers or 

phoning farms during the school year or meeting farmers 

at markets.  

Breakfast Smoothies or Snack Program: School use local 

fruits and vegetables to make smoothies in the morning for 

students. While snack programs allow students to try 

different local source food during the day. This could be 

snacks of fruit of vegetables and normally occurs in 

elementary schools. 

Community Support Agriculture (CSA) Access: Schools 

can sign up for CSA’s which provides and weekly or bi-

monthly box of local food. With these boxes, school will 

receive a variety of food that is in season. 

Soup Days: Schools can do soup days where they serve a 

soup of fresh local food. Soup days are a great starting off 

point for schools as they a normally run anywhere from 

once a week to once a month. 

 Community Celebrations: Schools and community 

organizations coming together around local food and 

school gardens. These are events for the entire school to 

engage in their local food system or individual classes 

celebrating their achievements. Normally food celebrations 

include a locally sourced meal, hands on learning and 

community partners supporting the day. Students, teachers 

and community get a chance to connect and build their 

own food culture. 

 Fundraiser Programs: School coming together and 

prepare food for sale to the student body or the larger 

community. It could even be a bake sale with locally 

sourced food. 
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Institutional purchasing policies and practices: This is a new and growing area within schools 

throughout the province.  By having institutional purchasing policies and practices school will be 

supported in accessing local food. Districts and schools are using their purchasing power to support the 

local food economy and buy local. CRFAIR has published a report that suggests if all the schools in the 

Capital Region had a regular salad bar program ($1600 each month for 8 months) the purchasing power 

would be close to $1,200,000 per year. Click here to read more. 

Experiential Hands-on Learning 
By allowing students to get their hands dirty in the garden, at the farm or in the kitchen, students are 

building a relationship with their food. Students are also building valuable skills around how to prepare 

and grow their food, and are also learning about where their food comes from. These are all components 

that build students food literacy.  

 

School Gardens: From gardens, to farms, to orchards and everything in between school gardens offer an 

opportunity for students to get their hands dirty and learn about where their food comes from.  

 

Indigenous Food Gardens: These programs which offer opportunities for students to share and learn 

about healthy and traditional foods. These types of programs build a community based program that 

meaningfully addresses food security concerns and integrates traditional foods and indigenous food 

ecosystems into the vision of food security in the region. The leading example of this type of work in our 

region is PEPÁḴEṈ HÁUTW̱ at ȽÁU, WELṈEW̱ Tribal School. 

 

Culinary Arts Programs: Culinary Arts Career Programs 

offer a variety of courses and program options that allow 

students to explore the creative and technical side of 

culinary arts while they prepare for entry-level career 

opportunities or further post-secondary education. These 

programs put emphases on local food and support the 

local food economy every time they source locally. 

 

Farm Visits: Schools go out on field trips to farms to 

learn about how food gets to their plate. Students can also 

go to farms more regularly and support the day to day 

activities on the farms, getting their hands dirty in the 

process. 

 

Food Celebrations: Celebrations are schools coming 

together around local food and school gardens. These are 

events for the school to engage in their local food system. Normally food celebrations include a locally 

sourced meal, hands on learning and community partners supporting the day. Students, teachers and 

community get a chance to connect and build their own food culture.  

 

Composting: Soil health is vital part of our food system. Schools can partake in soil workshops or have 

their own composting system that allowed students to learn about where their food waste goes, and how it 

feeds back into their food system. Some schools have been able to generate enough compost that they are 

able to sell it to community members raising funds for the school.   

 

 

http://static1.squarespace.com/static/56e5a1d4e321404618f47dc7/t/574d1efdab48de41ef99442d/1464671999261/Fresh+and+Local+Schools+Report+.pdf
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School and Community Connectedness  
Most successful and sustainable Farm to School programs are built upon relationships. Schools establish 

relationships with farmers, community members and community organizations, tapping into local 

knowledge, passion, skills and resources. Involving all of these key stakeholders in the planning of your 

program will significantly increase your potential for success and will increase in your schools 

connections to the community which has positive downstream effects. Successful Farm to School 

programs in the region engage the following stakeholders: 

 

 Parent volunteers 

 Local non-profits 

 Seniors centres for intergenerational learning 

 Elders and knowledge keepers 

 Local farmers 

 Health Authority 

 School community (facilities, staff, students)  

Who makes it all happen? 
The Capital Region F2S Animator has been working with F2SBC, CRFAIR and the Hub Steering 

Committee to develop a governance structure for the Hub, along with a Hub network communications 

plan. There are several functional layers to the Capital Region F2S Hub, see below: 

Capital Region Farm to School Hub 
The Capital Region F2S Hub is a network of community organizations, community members, the health 

authority, municipal governments, teachers and school districts. The aim is to develop a strong region that 

is working strategically to bring healthy, local and sustainable food on the plates and minds of all students 

in the Capital Region. The Farm to School Hub is facilitated by CRFAIR with support from a regional 

Animator to support this vision, while tying into the larger provincial (Farm to School BC) and national 

(Farm to Cafeteria Canada) network. 

Farm to School Network 
The Farm to School Network of stakeholders who come together through roundtable meetings to discuss, 

celebrate and share Farm to School type activities. Stakeholders include teachers, students, parents, public 

and private sector, and community organizations. The network will meet 3 – 4 times a year and each 

meeting will focus on a subject of interest, for example; granting and fundraising, feedback and support, 

skill building workshops, or sharing and learning activities.  
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In the coming year celebration events have been identified as potential ways, to convene stakeholders. 

These would involve sharing stories with a meal, presentations from guest speakers and way for schools 

to network and connection. Email capitalregion@farmtoschoolbc.ca to put yourself on the newsletter list 

and stay up to date on upcoming roundtable and celebration events. 

Farm to School Steering Committee 
The Capital Region F2S Hub Steering Committee meets on a quarterly bases. The Steering Committee 

provides strategic guidance and advice to the F2S Regional Hub Animator as they move forward with 

growing and supporting a regional F2S Network. Over the next year, priorities identified by the Steering 

Committee include supporting further F2S Hub strategic planning and events, fundraising, and moving 

forward supportive School District policy related to F2S.  

 

The Capital Region Farm to School Hub Steering Committee, consist a variety of stakeholders which 

includes: 

 

Marnice Jones, Healthy, Safe and Caring Schools Coordinator, District 61,  

Justine Wardle, Community Dietitian, Island Health 

Heather Parker, Director, City Harvest Co-op 

Fiona Devereaux, Community Dietitian, Aboriginal Health 

Peter Waterman, Community Member 

Brena Robison, VAC District PAC 

Angela Moran, Mason St. Farms 

Maureen Grieves, Educational Assistant, Rockheights Middle School 

Jeremy Loveday, City Councilor, City of Victoria 

David Fletcher, Teachers and Farmer 

Linda Geggie, Executive Director, CRFAIR 

Vanessa Perrodou, Provincial Manager, Farm to School BC 

Aaren Topley, Capital Region Farm to School Hub Animator, Farm to School BC 
 

School Community 
Schools are pulse of Farm to School program bringing to life a 

school based local food system. Without the support of teachers, 

parents, principals, educational assistance, grounds and custodial 

staff these program would not be possible. 

 

Beyond schools, we have seen it as an important priority to work 

with the School District to move forward a food and garden policy. 

This type of policy would be modelled after the Vancouver School 

Board’s policy and needs to bring together schools, facilities and 

community organizations to ensure that schools have clear 

guidelines and processes for creating Farm to School type 

programs.  

Community Partners 
Every year the number of community partners and volunteers 

supporting schools to bring fresh local food onto the plates and 

minds of students is increasing. Without community support, F2S 

programs and activities would not be nearly as successful or 

sustainable. Identified below are a couple of the key F2S 

community partners in the region who are leading the way: 

mailto:capitalregion@farmtoschoolbc.ca
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City Harvest Co-op: City Harvest Cooperative is an urban farming Cooperative, with a main farm on 

Haultain Street and smaller plots in members backyards. In 2016, City Harvest began working with 

Torquay Elementary School, Esquimalt High School, and Victoria 

High School to develop high production garden beds that could be 

used in their food programs. There has been a keen interest in the 

potential of expanding Victoria High School into a farm. District 61 

is looking at developing a transferable accredited program with 

Camosun College, City Harvest and Victoria High School. One of 

the strengths of this relationship is that during the summer time when 

students are out of school, City Harvest is able to maintain the 

garden. In the winter time when the season has slowed down, City 

Harvest is able to educate and work with students on the garden.  

 

Growing Young Farmers: Combining theoretical teaching in the 

classroom, with hands on practical learning in gardens located on 

school grounds or nearby. Growing Young Farmers programs 

emphasize the importance of local, organic, sustainable food sources, while teaching children and youth 

how to grow healthy produce and share their knowledge with their families and community. 

 

Lifecycles Project Society, Growing Schools: Redefining food 

education in Victoria by connecting youth to food they eat, and 

cultivating curiosity by using a school garden as an outdoor 

classroom. Led by trained volunteers, elementary school children 

explore the importance of local food systems, seed saving, and 

biodiversity and native pollinators while learning how to grow a 

garden. 

 

Growing Chefs: Island Chefs Collaborative runs a classroom 

gardening and cooking program in elementary schools to get kids 

excited about growing, cooking, and eating good, healthy food. In 

their program, chef volunteers are paired with Grades 1-3 classrooms 

for the primary program and Grades 4-6 classrooms for the intermediate program to give students hands-

on gardening and cooking experience. 

 

Elders and Knowledge Keepers: Having elders and knowledge keepers come to schools to teach and 

share traditional First Nations learnings is an important aspect of student’s learning about traditional food 

ways. In the Capital Region we are blessed to have elders and knowledge keepers share their knowledge 

of traditional foods that is strengthening our regions’ knowledge of biodiversity and our student’s 

connections to the land.  

Funders and sponsors 
In order for F2S programs to get off the ground, often seed funding is required for infrastructure 

upgrades, materials, equipment, training, etc.  The Capital Region F2S Hub has been working hard to 

identify and leverage resources available to schools to start new F2S programs and to further support 

existing programs.   

 

The Capital Region F2S Hub is currently fundraising and is interested in any potential monetary or 

equipment donations, sponsorship or funding. Please contact Aaren Topley – 

capitalregion@farmtoschoolbc.ca to discuss further.  

mailto:capitalregion@farmtoschoolbc.ca
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Inventory of Farm to School Projects in the CRD 
In this report, we have highlighted some of work happening in schools in the Capital Region. At the 

moment, we do not have exact numbers or know the full scope of what is occurring in schools when it 

comes to food in schools related activities. Over the next several years we will begin to gather this 

information and develop a inventory of what is happening. We also would like to better understand how 

the initiatives are increasing children and youth’s health, local food access, community food security and 

local food access.  

 
 

 

If you are interested in learning more or connect  
with Farm to School visit: 
www.CRFAIR.ca 
www.FarmtoSchoolbc.ca  
 
OR email: Aaren Topley,  
Capital Region Farm to School Hub Animator, 
capitalregion@farmtoschoolbc.ca  
 
 
 
 

 

Next Steps 
 

Moving forward, the fall of 2016 will hold many exciting things for the Capital Region Farm to School Hub. We will be 

supporting enabling food and garden policies, beginning a baseline inventory of schools and food work throughout the 

region, holding roundtables and networking events to share the amazing work happening across our region, developing a 

pool of funding to further support schools in this work, and strengthening partnerships and community engagement.  

 

The Public Health Association of BC, Farm to School BC and UBC researchers Dr. Hannah Wittman and Dr. Lisa Powell 

are currently wrapping up an evaluation of the development of the Farm to School Region Hubs. This evaluation will help 

highlight the successes and challenges faced by the regions’ in their work to develop F2S Regional Hubs and provide 

recommendations on moving forward. . 

 

The Farm to School Steering has highlighted several potential short and long term goals for the region. Over the next year 

we will explore these goals and their feasibility: 

 Create and build the Farm to School Network Inventory (and map) 

 Continue to support schools already involved and interested in local food and hands on learning 

 Building outreach to schools doing Farm to School type work 

 Maintain/increase the grant pool for regional schools to access for Farm to School work 

 Move food and garden policy forward 

 Identify and highlight practice based learning approaches that are supported in the new curriculum 

 Build potential volunteer base to support schools 

 Fund release time for teachers to become more involved in Farm to School Network activities 

 Organization a larger celebration or professional day that engages the entire region 

 

http://www.crfair.ca/
http://www.farmtoschoolbc.ca/
mailto:capitalregion@farmtoschoolbc.ca

