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What is the story?
From a small seed, amazing things can grow, and the Good 

Food Network was launched in 2015 with big things in mind. 

Could we work more strategically towards a shared vision for a 

healthy, sustainable and more equitable food system in the 

Capital Region?  Could we bring a diverse network together to 

bring to bear resources, expertise, influence and elbow grease 

on some focused strategies that would have  greater impact?   

Together with over 500 actors, the Good Food 2025 strategy 

emerged as the Big Tent that spanned food from seed to fork. 

This report is an update on the progress made across this 
network in 2017.   It is not a comprehensive undertaking but 
shows some of the highlights that have occurred this year in 

each of the Good Food 2025 Impact Areas:  Healthy Food 

Access, Food Literacy, and the Local Food Economy.  It 
provides an update on the work to develop Metrics to help us 
measure progress over time as well as points to a few new 

important emerging collaborative initiatives. A big thank you 

goes out to all who have contributed to this unfolding story. 

In this report, you will find: 

The Good Food Network Primer provides the full 
strategy and report and can be found at 

www.crfair.ca 

Highlights by Impact Area 2017 

New Collaborations formed in 2017

Update on Good Food 2025 Metrics
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NEW COLLABORATIVES 2017

In the spring a roundtable 

launched the IPI with a mandate 

to promote local pollinators.  The 

group has since worked together 
to create an action plan and 

already jointly hosted  six 

workshops, and attended 3 fairs.  
To stay in touch they have a  

google group and  facebook 

page. 

The Youth Food Action team 

hosted over 20 events for youth 

last year that culminated in a 

Youth Food Conference this 
October that saw over  80 youth 

come together.  The Youth Food 

Network was launched with 

monthly activities and quarterly 

meetings, providing many 

opportunities to take action.



HEALTHY FOOD ACCESS 

INCREASE ACCESS TO 
FRESH FRUITS AND 
VEGETABLES

SYSTEMIC CHANGE 
THROUGH COLLECTIVE 
ADVOCACY  

ENHANCE 
COLLABORATION AND 
COOPERATION BY 
SUPPORTING AGENCIES 

PROGRESS HIGHLIGHTS GOOD FOOD 2025   

600,00 pounds of fresh foods 
distributed through food- 

providing agencies in the 

Capital Region 

20,000 pounds gleaned from 

local farms 

Steps towards healthier food 

environments in schools. A 

pilot project is launched to 

increase healthy food access 
in the Esquimalt Family of 
Schools. 

s.

FoodShare Network, Rotary 

Club and Victoria Foundation 

establish joint Food Rescue 

and Redistribution Center 
that supports 33 agencies   

 All residents enjoy food security 



STORIES OF IMPACT 

"The veggies and 

fruit is so 

appreciated and 

really helps out  
financially" 

 

"The entire community of 
Pacheedhat benefits from the 

FoodShare Network.  I get to bring 

up fresh fruits and vegetables every 

Tuesday...We have taught 
community members how to cook 

with some of the vegetables they 

are not familiar with, turns out they 

like them!" 

FOODSHARE NETWORK 
Since its launch in March 2017, the Food Rescue and 

Redistribution Center has been able to recover over 600,000 

pounds of food from grocery retailers, as well as 20,000 

pounds of local food gleaned by LifeCycles.  This food was 
distributed to over 33 agencies with 4000 pounds of 
food reaching the community daily. Less than 10% of donated 

food ended up in the waste stream. 

Additionally, the Give Food Get Food online donation hub 

allowed non-perishable donated food to be redistributed with 

15 orders being placed each week. Over 7, 250 items were 

distributed to over 40 agencies this year. 



FOOD LITERACY

DEVELOP COMMUNITY 
AND NEIGHBOURHOOD 
FOOD HUBS 

STRENGTHEN YOUTH 
ENGAGEMENT AND 
LEADERSHIP  

 INCREASE PUBLIC 
AWARENESS AND SUPPORT 
FOR LOCAL GOOD FOOD

PROGRESS  HIGHLIGHTS GOOD FOOD 2025   

s.

Increase food literacy to improve health and sustainability in the CRD

80 youth attended the First 
Youth Food Gathering and 

launch the Youth Food 

Network 

2000 students participate in 

farm to School programs

 Coalition of Neighbourhood 

Houses reached 20,792 through 

meal and food skills programs.  
Fernwood NRG 

expanded Good Food Box 

Program to over 7000 and 

serves 400 plus student 
dinners. 

575 people signed the Good 

Food Resolution pledging to 

support good food; 325 people 

attended the Victoria Urban 

Garden Tour; 3000 people 

visited local food providers and 

farms through Flavour Trails  



STORIES OF IMPACT 

"Getting the food is so 

valuable. There is so much 

learning, I never knew I 
could do this, it makes 

eating fun.”  

FARM TO SCHOOL 

FOOD IS MEDICINE 

LIFECYCLES FOOD ENGAGEMENT  

The collective impact group wanted to create visuals that 
help youth connect to their hearts and the power of 
nourishing their body with foods that are medicine. 

Teachings of the Elders were made into 7 visual posters to 

 to ground ourselves in the Indigenous foods and lands of 
this territory and the knowledge holders of this area.  

Farm to School estimates it touched over 2000 number 
of students in the Capital Region this year.  $40,000  in 

funding was generated for school-based food initiatives, from 

salad bars to gardens.  The Harvest4Knowledge Program was 
launched to support native edible and medicinal gardens in 7 

schools tied to Lekwungen language revitalization programs. 

LifeCycles delivers gardening, cooking, and 

meal-sharing programs with a wide range of 
community partners including Cool Aid,  the Mustard 

Seed, and the Capital Region Housing Corporation 

(CRHC). 171 community  members, and 25 community 

partner staff were involved this year.  Through the 

CRHC program Foodshare partnered to provide fresh 

produce and 35 tenants of the Birches regularly 

participated in cooking sessions. 

 

 

"When the tide is out, 
the table is set" 

 

W̱SÁNEĆ Elder 



INCREASE COMMUNITY 
FOOD GROWING, 
HARVESTING, AND 
SHARING 

400 fruit and berry trees 
distributed to groups in CRD. 

New community garden 

developed in the City of 
Victoria now boasting 15 

gardens and release Small 
Scale Commercial Food 

Production Handbook

LOCAL FOOD ECONOMY

SUPPORT REGIONAL FOOD 
PRODUCERS WITH LAND, 
INFRASTRUCTURE AND 
CAPACITY   

DEVELOP POLICY AND 
CAPACITY PROMOTING 
INSTITUTIONAL 
PROCUREMENT 

PROGRESS HIGHLIGHTS GOOD FOOD 2025  

s.

Sandown and Lohbrunner 
Farms secured for agriculture  

Regional Farmland Trust 
prioritized in Regional Food 

and Agriculture Strategy 

 150 Farmers attend Farmer 2 

Farmer and new Eco Farm 

School established at 
Haliburton Community Farm

Vancouver Island students 
participated  Meal Exchange's    
Real Food Challenge to shift 
University buying practices, 
UVic Mystic Market measures 
its percentage of increase in 

Good Food sold this year

Strong regional community and commercial food economy 



STORIES OF IMPACT 

With increased  demand for local food there is growing need 

for increased production and aggregation from farms to 

supply the retail and institutional  sector. CRFAIR is 
supporting a multi partnered study and pilot to establish an 

aggregated farm supply solution creating coordinated use of 
existing warehouse, cold storage and distribution systems. 

Halibruton Community Farm provides land and support for six 

farms.  They are expanding their programs by teaming up with 

Royal Roads to launch the Eco Farm School  with a focus on 

farming, nutrition and biodiversity for growers.  Through their 
education  programs Haliburton engages 58 interns, high school 
and university students in hands on farm activities as well as 
conducts workshops and educational tours with over 325 visitors 
annually.  

CLOSING THE SUPPLY GAP

FARM SECTOR TRAINING

"There is a growing 
market for local food 
with limited capacity 
for supply. We have 

lost a lot of 
infrastructure that we 

need to rebuild"

"Haliburton has taught me 
about the importance of 
biodiversity in creating 

resilient systems of
farming"



The Good Food 2025 Strategy (available at www.crfair.ca) sets out long term outcomes and related targets 
in three impact areas. As part of the collective impact approach there is a desire to have a simple, clear, 
universal way to monitor and measure change in our regional food system over time.  It is our interest to 

integrate a range of actors, interests, research, planning and work into a universal framework and system of 
regular reporting.   A Food Metrics Working Group has now been established, with a Steering committee 

made up of representatives of CRFAIR, The Victoria Foundation, the CRD, Island Health, Food Funders 
Network and City of Victoria, to further the development this framework.  We will also work to discover ways 
that we can access or develop shared data that will help us get closer to measuring what matters most. 

In 2015 we began the work to test a set of indicators that might shed some light on measuring  change over 
time.  Below is a summary of progress on areas where we do have available data.  
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.

Update on Good Food 2025 Metrics

Thanks to UVic Economics student Wen Sizhi for his work on gathering 

the information provided November 2017.
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For more information www.crfair.ca  contact:  info@crfair.ca 

2017 Progress on the Good Food 2025 Initiative

 Established Good Food Network branding 

Launched Quarterly Newsletter - 2000  subscribers

575 signers on the Good Food Resolution 

Food Metrics Working Group established



G o o d  F o o d  S t r a t e g y  U p d a t e :  N o v e m b e r  2 0 1 7


